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Pre-Conference Workshop

1:00-5:00 pm, April 7, 2026

Implementing Telehealth So That CMS (and your state) Will Love You!

Register for this FREE half-day workshop (included with conference registration) and leave with a
complete, practical framework for identifying, designing, and launching telehealth services that will
create the outcomes CMS seeks and actually deliver results for your rural community.

With $50 billion in Rural Health Transformation Program funding beginning to flow to states, the timing
to quickly launch telehealth services has never been greater. But speed without structure is a recipe for
failure — and in the RHT program, failure doesn't just mean poor outcomes. It means clawbacks.

Most healthcare organizations are skilled at running the services they already have. Expanding into new
service lines is a different challenge entirely — one that requires a systematic, evidence-based approach
that goes far beyond purchasing technology.

In this hands-on workshop, telehealth implementation expert Christian Milaster will equip you with the
tools and techniques to confidently expand your telehealth offerings — whether you're launching your
first service or scaling an existing program to meet RHTP requirements.

This workshop will prepare you to evaluate and implement services like:
e Site-to-site visits and ad hoc Tele Urgent Care
¢ Integrated Behavioral Health handoffs and TelePsychiatry
e Teledentistry, Telepharmacy, and specialty care access
e Remote Physiological Monitoring (RPM) for chronic disease management, readmission prevention,
and Hospital at Home
e Secure messaging and Al-powered care coordination tools

Key Takeaways: After attending this workshop, you will be able to:

1.1dentify and prioritize your best telehealth opportunities — Assess your community's needs, your
organization's readiness, and your clinical and financial landscape.

2.Navigate and overcome implementation barriers — Apply proven methods to address the common
obstacles: workflow resistance, technology missteps, credentialing complexity, and the "vendor trap
that sinks well-funded initiatives before they reach patients.

3.Implement a complete launch framework — Walk away with a systematic methodology for every
phase of the telehealth implementation lifecycle: identifying the opportunity, designing the service,
selecting the right technology, validating with a proof of concept, and deploying at scale.

4.Build for sustainability from day one — Understand what CMS looks for when evaluating RHTP-
funded telehealth programs, how to design services that meet federal sustainability requirements.
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Limited Space! Mark the box in your conference registration form to reserve your spot!




