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The U.S. Health Care System is Facing More Acute Challenges

Than Ever Before

KaufmanHall
F| nan C| aI National Hospital Flash Report: April 2023
CO n St ra i nts Hosp:i1a| finances improved slightly in March as hospital leaders navigate Addlﬂessin

high expenses and economic pressures. While margins continue to

stabilize, they remain below pre-pandemic levels—leaving hospitals in a Health Ol‘ker

vulnerable position should a recession or new public health emergency

arise.

Burnout

[ej Provider Workforce
Shortages

ry H EA LT H CAR E DI‘U’E The U.S. Surgeon General’'s Advisory

on Building a Thriving Health Workforce

Lawmakers stress urgency of

Changed Consumer healthcare worker shortage

Addressing the education pipeline is one thing that legislators could focus on to
B e h avior improve nurse and physician shortages, medical school and health system leaders
said.

Published Feb. 16, 2023

MEASURING AND MAXIMIZING THE
VALUE OF TELEHEALTH MAY 23, 2023 3



COVID-19 Altered the Telehealth Landscape, Increasing Consumer
Uptake

Sample of Federal Policy Changes: 2020 McKinsey Survey: How has COVID-19

changed the outlook for telehealth?

J =] \} —
(5) il -
Interstate =
HIPAA Practice Interstate Used Telehealth in
Flexibilities Exception compacts 2019 11%
( ) ( N
@ D Interested in Using

Reduced or Medicare Telehealthin 2020 TN **

waived cost telehealth
sharing expansion
\ 7\ o 0 20 40 60 80
Virtual Prescribing Source: McKinsey & Company, 2020.
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In 2022, Consumers Still Prefer Virtual Care

67% of respondents accessed telehealth; nearly
double pre-pandemic levels

94% of respondents plan to use telehealth in the
future

Telehealth preferred over in-person services for
certain types of

Source: J.D. Power, 2022.
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Physician Experience Also Changed with Pandemic
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Sources: McKinsey, 2022.; AMA, 2021.
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Care Anywhere Meets Patients Where They Are; Reduces Overhead

By partnering with providers, virtual care can reduce costs, expand access
for underserved populations and foster an improved patient experience.

ACHP plans moved acute

and recovery services out
of expensive hospitals.
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Payers and Providers Need to Chart the Course of Care Anywhere

Together

Intention

e |dentify a virtual care strategy that centers on consumers.

e Appropriately invest in resources to achieve and scale goals.

Integration

e Consider how integrated partnerships and virtual care tools can improve
patient experience.

Evaluate and inform

e Use data to inform and improve strategy.
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The Full Suite of Care Anywhere Expands beyond Telehealth

Digitally-enabled care blends technology with human care, which can
include tools such as:

» Hospital-at-Home

» Remote patient monitoring Virtual hospitals in Australia
» Telehealth and the U.K. expanded bed
» E-Consults capacity, reduced costs, and

» Patient portals improved patient and
» Virtual-first products provider experience
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Hospital-at-Home Program in Wisconsin a Win-Win-Win

Marshfield Clinic
Health System

Home Recovery Care

Powered by Contessa

SecurityHealth Plan. %

449% lower

readmission

rates
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Virtual-First Plans Meet Consumers’ Demand for Innovative Care

Delivery

PriorityHealth™ N\
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Digitally-Enabled Program Reaches Chronically Complex Patients

care
foryOLl

Inde endent

T Health
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Tailored, coordinated care for Medicare Advantage
members with chronic conditions.

As of January 2023:

* Enrolled 2,000 members and growing

* Preventable hospital admissions reduced by 549,
and hospital readmissions reduced by 45%

* Future plans for a Medicaid-focused program
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Barriers to Robust Telehealth Adoption and Utilization Still Persist

Varied patient

/” Dm:bts ?bout access and
‘ cost savings trust
N
. No clear N Pandemic
@ payment and policies not
coverage permanent
structures |
N \_
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Data is Key to Developing Successful, Future Programs

Patient and
‘ Quality / Provider
‘ y Satisfaction
Outcomes

Utilization
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Legacy Organizations Must Pay Attention to Disruptors
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Further Policy Needed for Telehealth Sustainability

HEALTHCARE

JAN 27 MORE ON TELEHEALTH

Telehealth payment parity only good P —
through 2023 -

As the COVID-19 public health crisis continues to pressure the nation’s health care
infrastructure, individuals and families are increasingly turning to telehealth for safe,

The omnibus spending bill continues telehealth waivers for two ? . %
years past the PHE, but was silent on the issue of reimbursement. Wh[te Paper: Poten‘t|a| Models for Medicare

Telehealth Payment Post COVID-19

The primary rationale for restricting Medicare telehealth is that it incre rather than
decreases—health care costs. The crux of this problem is a fee-for-service system that

T l h lt h l H h ft t h C OV I D ‘I 9 incentivizes volume rather than value. Fee-for-service health care has led to inappropriate
e e ea p 0 I cy C a n ge S a e r e = or unnecessary care, necessitating preventive measures to avoid financial exploitation of
telehealth as an additional billing code. The solution is value-based arrangements in

b l i h lt h commercial and Medicare Advantage products, which will allow for sustainable telehealth
p u I C ea e m e rg e n Cy programs, putting the onus on health plans to ensure virtual care is used appropriately.

[&] | Telehealth. HHS.gov

The full potential of telehealth is realized when all individuals and families can leverage the

. c ience and cost effecti of this modern modality of care. Full parity with in-
The U.S. Department of Health and Human Services took a range of person visks s no sustainable 8 achieve systene wide cost savings, but ¢ will ke toneto
transition into a permanent telehealti ayment system. rs two reimbursement
administrative steps to expedite the adoption and awareness of models hatoffer  ath forward 1 eveop s sstanabie payment st for elehal
. ) Both models include the following assumptions:
telehealth during the COVID-19 pandemic. Some of these telehealth v _ _ _
The relaxed licensing guidelines for health care practitioners will not be maintained
ikxili+n T Originating and distant site guidelines under the public health emergency will be
flexibilities have been made permanent while others are temporary. oo

Non-physician practitioners will continue to qualify for reimbursement
Geographical stipulation requiring patients to be located in rural areas will be
removed

HHS will have the authority to issue regulatory guidance on modern technology

AMA Telehealth is here to stay, but
“¢ payment is key to future use DR ..... L. o o L
NOV 8, 2021
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Think Big, Start Small, Act Fast

17
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