
REMOTE PATIENT MONITORING:
CHANGING THE VELOCITY OF HEALTHCARE
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COAL COUNTRY COMMUNITY HEALTH CENTER

• Became a Federally Qualified Health Center 

on December 1st, 2003.

• Over 110 employees

• 4 health centers

• School-based clinics



COMMUNITY HEALTH CENTER (CHC) LOCATIONS



COAL COUNTRY COMMUNITY HEALTH CENTER SERVICE AREA



CRITICAL ACCESS HOSPITALS & REFERRAL CENTERS



COLLABORATIVE COMMUNITY PARTNERSHIPS

4,500 square miles of rural/frontier 
service area

9,188 unique patients in 2023

         Coal Country Community Health Center-FQHC

Sakakawea Medical Center
Critical Access Hospital

Knife River Care Center
Long-Term Care

Western Plains Public Health Unit



TO GET SOMETHING YOU NEVER HAD, YOU 
NEED TO DO SOMETHING YOU NEVER DID.

-DENZEL WASHINGTON  



PATIENT ENGAGEMENT

PROVIDE CONTINUOUS 
EDUCATION

OPEN LINE OF 
COMMUNICATION

FREQUENT FOLLOW UP



PRIMARY GOALS

• Controlled hypertension <140/90

• Decrease cost of care for Medicare high-cost utilizers

• Decrease ER visits and admissions related to chronic disease



HOW TO GET STARTED

TELEHEALTH IN RURAL ND

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/usfwsmtnprairie/32811663213/
https://creativecommons.org/licenses/by/3.0/


WISH LIST

• PROVIDE PRIMARY CARE AND BEHAVIORAL HEALTH 

SERVICES IN THE HOME

• EASY FOR PATIENTS TO USE

• UTILIZE ASYNCHRONOUS TECHNOLOGY

• EMR INTEGRATION

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://ruralprep.org/event/webinar-supporting-rural-programs-through-telehealth-training-supervision-and-collaborative-mental-health-care/
https://creativecommons.org/licenses/by-nc-sa/3.0/


INTERNAL REVIEW

Does your EMR allow 
for integration of RPM 

and telehealth?

Evaluate your 
current triaging 
and scheduling 

guidelines

Update consent 
forms to include 
telehealth and 
RPM services

Resources 
• Telehealth 

Implementation 
Playbook by 
American Medical 
Association 

• FQHC’s Remote 
Patient Monitoring 
Tool Kit



WHERE DO I START?



REMOTE PATIENT MONITORING

FULL SPEED AHEAD



TIMELINE FOR RPM IMPLEMENTATION

Initial contact with 
Clear Arch Health 
(CAH) regarding RPM 
equipment.

Sep 26, 2022

Discuss CAH 
integration with EPIC.

Nov 2, 2022

Onboarding begins for 
5 weeks with chronic 
care management and 
RPM staff.

Feb 15, 2023

1st patient enrolled in 
RPM. 

April 19, 2023

Total of 28 patients 
enrolled/disenrolled 
within the 1st year. 

8 patients currently 
enrolled.

March 1, 2024

Discuss implementation of 
Hypertension RPM 
program with CAH.

March 4, 2024

Hypertension RPM 
program live.

25 patients currently 
enrolled.

May 10, 2024





Classic Model-HTN Program

Touch Tablet Model-CCM 
Program

Mobile App Option



LIFESTREAM DASHBOARD



DATA VALIDATION



DO’S & DON’TS

DO

• Research different telehealth and RPM vendors

• Utilize asynchronous technology

• Have a realistic implementation timeline

• Find a motivated team to promote the program

• Get staff buy in

• Market your services

• Educate patients about the benefits of telehealth 
and RPM

DON’T

• Assume patients and staff know what RPM is

• Assume everyone wants to implement a new 
program

• Assume patients will utilize your RPM and 
telehealth services because you are their PCP

• Assume self reported data is accurate data



THANK YOU!
Amber Brady, RN, BSN

Assistant Director of Nursing

Coal Country Community Health Center

abrady@coalcountryhealth.com


