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AMA Digital Health Strategy 
and Current Trends
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Patients Physicians Care Teams Health System 
Execs Payors Employers Vendors & 

Investors Policy Makers

Vision & Audience for Telehealth Efforts
Advance the adoption and sustainability of responsible, impactful and equitable 

innovation through research, resources and initiatives that guide positive 
transformation towards digitally enabled care.
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AMA ENTERPRISE GOAL: MAKE TECHNOLOGY AN ASSET NOT A BURDEN FOR PHYSICIANS 
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Engage and connect critical 
stakeholders to improve the 

quality of digital health 
solutions

Advance the 
adoption/optimization/

sustainability  of proven digital 
health solutions to support 

transformation towards digitally 
enabled care  
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Lessons learned from the EHR

AMA Digital Health Strategy

PIN Xcertia/industry 
guidance

Industry involvement: e.g. 
MATTER, MCHT, Sequoia, 

Carequality

Digital Health (i.e. telehealth, RPM, AI) research, resources, 
collaborations and program initiatives 

AMA ENTERPRISE GOAL: MAKE TECHNOLOGY AN ASSET NOT A BURDEN FOR PHYSICIANS 
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Telehealth Use Trends
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Key Survey Findings: 
• 85% of physician respondents indicated they 

currently use telehealth
• 56% of respondents are motivated to increase 

telehealth use in their practices
• 70% indicate their organization is motivated to 

continue use of telehealth
• 60% agree or strongly agree telehealth enabled 

them to provide high-quality care
• A majority indicated that telehealth has improved 

the satisfaction of their work

Opportunities:
• Fewer than half report being able to access all of 

their telehealth technologies via their EHR
• Access to technology, digital literacy, and 

broadband internet access are the top three patient 
barriers

Telehealth Use Survey

2,200+ survey respondents

Survey was fielded: Nov 1 – Dec 31, 2021; Report published March 31, 2022
Convenience sample: 2,200+ Survey Respondents
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Currently, based on total volume of telehealth services delivered, what percent of your telehealth visits are with patients 
with whom you have an established patient/physician relationship?

N=1,724

63% of respondents indicate 75% or more of 
telehealth visits are with established patients

16%

8%

13%

63%
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0 to 25% 26 to 50% 51 to 75% More than 75%
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Digital Health Playbook Series
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Digital Health Playbook Series
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Step 1:
Identifying a Need

Step 2:
Forming the Team

Step 3:
Defining Success
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Step 4:
Vendor Evaluation

Step 5:
Making the Case

Step 6:
Contracting
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Telehealth Implementation Playbook
Step 7:
Designing the Workflow

Step 8:
Preparing the Care Team

Step 9:
Partnering with the Patient

Step 10:
Implementing

Step 11:
Evaluating Success

Step 12:
Scaling
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RPM Implementation Playbook
Step 7:
Designing the Workflow

Step 8:
Preparing the Care Team

Step 9:
Partnering with the Patient

Step 10:
Implementing

Step 11:
Evaluating Success

Step 12:
Scaling
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Telehealth Immersion Program

15
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Most are focused on sustaining telehealth at their 
practice or organizations

0

200

400

600

800

1000

1200

Implementation Optimization Sustainability Expansion Other

5%

69%

37%

7%
Expansion = looking to expand 
telehealth offerings for other services, 
additional locations, or more 
comprehensive virtual care

Sustainability = interested in 
continuing to offer telehealth services 
that seamlessly integrate with in-
person care

Optimization = looking to improve 
existing telehealth operations

Implementation = just getting started 
in implementing telehealth

At what stage is your organization's telehealth program? (select all that apply) N=1,585

26%
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What is the Telehealth Immersion Program?
Support physicians, practices, and health systems in optimizing 
and sustaining telehealth at their organizations

The purpose of the program is to: 
1. Provide available education on telehealth
2. Build the evidence base supporting telehealth use in 

providing patient care 
3. Facilitate a network of collaboration and sharing of best 

practices

There are no registration fees or costs to participate. 
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How do I participate in the Telehealth 
Immersion Program?
• Webinars: 60-minute didactic lecture presentation designed to increase 

knowledge on a specific topic followed by Q&A.
• Peer-to-peer session: 90-minute peer-to-peer interactive session offering deep 

dives into virtual care use cases. Session will include short didactic presentation 
followed by two case-based presentations and discussions. 

• Mini-Bootcamp: Extended length mini-conference. Bootcamps are typically 1.5-
2 hours in length and consist of a mix of didactic presentations, interactive peer-
to-peer sessions, and break out rooms / networking opportunities. 

• Online discussion: 10-day asynchronous discussion on a specified topic with 
program participants and content experts on the Physician Innovation Network. 

• On-demand resources: A comprehensive library of program session recordings 
and related educational resources will be available on our website.
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Since Launch…
18 Virtual Events
• 8 Webinars

• Program introduction
• Measuring the value of virtual care
• Healthcare technology + human connection
• Telehealth educator’s playbook
• Implementing innovative solutions w/ equity lens
• Leveraging EHR-integrated tools to improve the patient + 

physician experience
• Developing Digital Empathy & the Virtual Physical Exam
• Current telehealth trends & implications for the future

• 5 Clinical Case Study Sessions
• Mental/behavioral health
• Hypertension
• Primary care
• Allergy, Asthma, & Immunology
• Telehealth for Emergency Medicine

• 3 Virtual Discussions
• Measuring the value of virtual care
• Implementing innovative solutions w/ equity lens
• Telehealth for Emergency Medicine

• 2 Mini-Bootcamps
• ATA Telehealth Awareness Week
• What’s next for telehealth? 
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A Few Program Highlights…
Leveraging EHR-
integrated tools to 

improve the patient & 
physician experience

November 2, 2021 

Clinical Case Study: 
Telehealth for Allergy, 

Asthma, and 
Immunology

*In collaboration with ACAAI

February 18, 2022 

Clinical Case Study: 
Telehealth for 

Emergency Care
*In collaboration with ACEP

April 16, 2022 

Clinical Case Study: 
Telehealth for  Primary 

Care
*In collaboration with AAFP

September 14, 2022 
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Who is the immersion program audience?

Physician
41%

Practice or Health System 
Leadership

10%

Administrative Staff
9%

Medical Student
1%

Care Team
3%

Medical Association Staff
10%

Other
26%

Registration by Role Type

Physician Practice or Health System Leadership Administrative Staff Medical Student Care Team Medical Association Staff Other

*Other includes medical education, telehealth technology vendors, government agencies, and other stakeholders in the industry.
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Who are program collaborators?



© 2022 American Medical Association. All rights reserved.23

JANUARY FEBRUARY MARCH APRIL

Webinar: Developing Digital Empathy & The 
Virtual Physical Exam

1/26 1p ET

Clinical Case Study: Telehealth for Allergy, 
Asthma, & Immunology

*In collab w/ ACAAI
2/18 11am ET

Webinar: Current telehealth trends & 
implications for the future

3/31 10am ET

Clinical Case Study: Telehealth for 
Emergency Care

*In collab w/ ACEP
4/14 11am ET

Virtual Discussion: Telehealth for 
Emergency Medicine Q&A

MAY JUNE JULY AUGUST

Clinical Case Study: Telehealth for 
Dermatology
5/18 4pm ET

Clinical Case Study: Telehealth for 
Neurology

*In collab w/ AAN
6/1 12-1:30p ET

Webinar: Digital Health Adoption: 
Addressing Key Barriers 
*In collab w/ AMA CPT

August TBD

Virtual Discussion: Telehealth for 
Dermatology Q&A

Accelerating behavioral health integration 
through telehealth
6/21 11-12:30p ET

Webinar: Understanding AI Taxonomy
*In collab w/ Health Solutions

5/25 1-2pm ET

SEPTEMBER OCTOBER NOVEMBER DECEMBER

Clinical Case Study: Telehealth for 
Addiction Medicine

TBD

Panel Discussion: 2022 Retrospective & 
2023 Predictions

*In collab with THMT
11/14

Mini-Bootcamp
*In collab w/ ATA Awareness Week

TBD

Clinical Case Study: Telehealth for 
Pulmonary Medicine
*In collab w/ CHEST

TBD

Virtual Discussion: 2022 Retrospective & 
2023 Predictions Q&A

When are the events? Webinar Peer-to-
Peer Discussion Bootcamp

Welcome 
ideas for 
additional 

topics
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Where can I find more information on the 
Telehealth Immersion Program?
Program Website: www.ama-assn.org/telehealth-immersion

Register for upcoming events Access resources and recordings

http://www.ama-assn.org/telehealth-immersion
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Return on Health Framework

25
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AMA Return on Health research
OVERVIEW: 
The AMA Return on Health (ROH) research and framework launched in 
May 2021. This work looks at how physicians in different practice sizes 
and payment models with varying patient populations and telehealth 
modalities are experiencing and quantifying the value of virtual care.

www.returnonhealth.org

http://www.returnonhealth.org/
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Value Stream 1: Clinical Outcomes, Quality and Safety 
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Value Stream 2: Access to Care
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Value Stream 3: Patient, Family, and Caregiver Experience
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Value Stream 4: Clinician Experience
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Value Stream 5: Financial and Operation Impact 
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Value Stream 6: Health Equity
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Real-World Case Studies
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Share your 
virtual care

outcomes with 
the value 

framework

https://physiciansgrassrootsnetwork.
org/telemedicine

https://physiciansgrassrootsnetwork.org/telemedicine
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The Telehealth Initiative
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The Telehealth Initiative
In collaboration with the Physicians Foundation

Goal: To bolster state medical associations with the national network and support needed to establish and maintain strong 
relationships with physicians, practices, and health systems interested in implementing, optimizing or sustaining telehealth.

Program design: High-touch cohort model that includes mentorship and support from AMA, TMA, FMA. Through this innovative 
and strategic effort, participants will thoughtfully implement telehealth using national and state-based resources crafted specifically 
for this initiative, while having access to expert coaches and opportunities to learn from other practices.

Participating medical societies in cohort 2 include:
• Academy of Medicine of Cleveland & Northern Ohio 

(AMCNO)
• Iowa Medical Society 
• MSSNY 
• Montana Medical Association 
• Massachusetts Medical Society

Cohort 2 has recruited 15+ practices across their 
states/locations to: 

• Participate in the Telehealth Immersion Program
• Utilize the AMA’s Return on Health framework to 

support measuring the value of virtual care in 
practices across their state or region



© 2022 American Medical Association. All rights reserved.37

The Telehealth Initiative 
Program Participant Spotlight: 

Iowa Medical Society
Kady Reese, MPH, CPHG

Director, Education and Engagement
Iowa Medical Society

kreese@iowamedical.org
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Population
• 3.2 million residents
• 61% population living in urban and 

suburban areas; 39% rural
• 17.5% age 65+; 23% under age 18

Healthcare Landscape
• 7,056 active practicing physicians1
• One large academic health system; four 

large, predominate hospital-based health 
systems

• 82 critical access hospitals in Iowa
• All but 9 of 99 counties designated as 

HRSA primary care shortage area

38

The Iowa Experience

1AAMC. AAMC. 2021 State Physician Workforce Data Report. Washington, DC: AAMC; 2021
Image Source: US Census Bureau. Quick Facts Iowa. July 1 2021

https://store.aamc.org/downloadable/download/sample/sample_id/506/
https://www.census.gov/quickfacts/fact/map/IA/PST045221
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63% of Iowa respondents say they use telehealth

Q5. Do you currently use telehealth to care for your patients? N=16

Yes
63%

No
38%

*Caution – low base sizes. Results are highly directional
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Most respondents that report a decrease in use now
provide a mix of in-person and virtual care

Q14. Has your use of telehealth decreased since you first offered telehealth services? N=10
Q15. If your telehealth use has decreased, why? N=8

Yes
80%

No
20%

Has your use of telehealth decreased since you first offered telehealth? 

63%

63%

38%

25%

25%

0%

0%

0%

I’m doing a mix of in-person and telehealth visits

I prefer to prov ide care in-person

I don’t think telehealth is appropriate for my 
specialty. Please explain

Patients prefer  to come in-person

Most of my patient population experiences
technology barriers including limited access to

devices or limited digital literacy

The geographic location of my practice or patients
has broadband internet l imitations

Privacy concerns

Other (please specify)

If your telehealth use has decreased, why?

*Caution – low base sizes. Results are highly directional
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Various platforms are used to deliver telehealth; 
44% can access these platforms via the EHR

Q20. Which platform(s) do you use to deliver telehealth services? (select all that apply) N=9
Q21. Are you able to access your telehealth technology directly from your Electronic Health Record (EHR)? N=9

44%

44%

33%

11%

11%

11%

11%

11%

11%

0%

0%

0%

0%

0%

0%

Audio-only telephone visits

Zoom

EHR teleheal th module or tools

Doximity Video

Doxy.me

Telehealth vendor (please specify)

FaceTime

Patient Portal

Microsoft Teams

Other (please specify)

Skype

Texting

Asynchronous messaging app (please specify)

Remote patient monitoring tools (please specify)

None of the above

Which platform(s) do you use to deliver telehealth services? (select all that apply)

44%

56%

Are you able to access technology directly from your EHR?

Yes

No

Some

I do not know

*Caution – low base sizes. Results are highly directional
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Telehealth is used to deliver a variety of health care services

Q24. What services do you or your practice/organization currently provide via telehealth? N=9

89%

67%

67%

56%

56%

44%

33%

33%

11%

0%

0%

Medical management (e.g. medicat ion management)

Chronic disease management

Preventative care or Primary Care

Acute care urgent care/same day

Hospital or ED fol low-up care

Care coordination

Specialty care

Mental/behavioral health

Acute care inpatient

Other (please specify)

None of the above

*Caution – low base sizes. Results are highly directional
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Practices plan to offer a variety of services via
telehealth in the future for a variety of reasons

Q26. What telehealth services does your practice or organization plan to offer in the future? (select all that apply) N=9
Q27. Which of the following are reasons why you are interested in continuing to provide care via telehealth? (select all that apply) N=9

78%

67%

56%

56%

44%

44%

44%

33%

22%

11%

11%

0%

Medical management

Chronic disease management

Care coordination

Preventive care or primary Care

Mental/behavioral health

Hospital or ED follow-up care

Acute care urgent care/same day

Specialty care

Acute care inpatient

Other (please specify)

We plan to decrease or eliminate telehealth offerings

None of the above

What telehealth services does your practice or organization plan to offer in the future? 
(select all that apply)

78%

67%

67%

56%

44%

33%

22%

0%

11%

Increase patient satisfaction

Reduce patient barriers to access care

Reduce unnecessary patient costs (travel, time off work,
etc.)

Virtual care has proven to be operationally effective

Virtual care has been clinically effective

Provide more comprehensive care

Increase professional satisfaction

Other (please specify)

I’m not interested in continuing telehealth

Which of the following are reasons why you are interested in continuing to provide care 
via telehealth? (select all that apply) 

*Caution – low base sizes. Results are highly directional
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Most Iowa respondents say their practices are focused on 
sustainability at their practice or organizations

Expansion = looking to expand telehealth offerings 
for other services, additional locations, or more 
comprehensive virtual care

Sustainability = interested in continuing to offer 
telehealth services that seamlessly integrate with in-
person care

Optimization = looking to improve existing telehealth 
operations

Implementation = just getting started in 
implementing telehealth

Q28. At what stage is your organization's telehealth program? (select all that apply) N=9

22% 22%

56%

22%

0%

Implementation Optimization Sustainability Expansion Other

*Caution – low base sizes. Results are highly directional

ZERO reports of telehealth services being 
discontinued 
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Q29. How do you currently measure the value of telehealth in your practice or organization? (select all that apply and if you can, share examples of relevant metrics) N=8

Most are measuring the value of telehealth via 
access to care metrics

63%

38%

38%

38%

38%

38%

25%

25%

25%

0%

Access to care

Clinician experience

Clinical outcomes and clinical quality

Reimbursement/Payment

Cost saving

Health equity

Patient satisfaction

We currently do not measure the value of telehealth

Practice/operational efficiency and effectiveness (no show rate, load balancing etc.)

Other

*Caution – low base sizes. Results are highly directional
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Barriers to offering telehealth include coverage, 
payment, and reimbursement uncertainty

Q30. Which of the following, if any, do you anticipate being ongoing barriers or challenges to your organization offering telehealth? (select all that apply) N=8

75%

75%

75%

63%

38%

13%

13%

13%

13%

13%

13%

13%

13%

13%

13%

0%

0%

13%

Roll back of COVID-19 waivers, coverage, and payment policies

Low or no reimbursement

Technology challenges for my pat ient population (i .e. access to smart phone, Wi-Fi, broadband internet…

Lack of insurer coverage of telehealth services

Liability

Licensure in additional states

Integration with the Electronic Health Record (EHR)

Integration of additional technologies (such as blood pressure cuffs and pulse oximeters)

Telehealth-specific workflows

Lack of technical  support

Cost of implementing or  maintaining telehealth platform

Low patient engagement

Lack of guidelines for clinical appropriateness in telehealth

Clinician dissatisfaction/lack  of buy-in

Lack of marketing for telehealth services

Little or no buy-in from administrators or leadership

I do not anticipate any barriers or challenges

Other (please specify)

*Caution – low base sizes. Results are highly directional
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Respondents identify the following as opportunities 
to improve telehealth workflows in the practice

Q32. Which of the below would support improved telehealth-specific workflows? (select all that apply) N=1

100%

100%

100%

100%

100%

100%

100%

0%

Technology that provides a digital waiting room

Additional staffing resources to support workflows

Separate schedule blocks for in-person visi ts and teleheal th visits

Telehealth-specific training for other members of the care team

A formal process for patient check-in and check-out

Additional staffing resources to support workflows

Better office/exam room space to facil itate telehealth visits

Other

*Caution – low base sizes. Results are highly directional
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Neurology Clinic
• 5 physicians, 1 ARNP office
• Independent physician-owned 

multi-specialty clinic system
• Located in urban “fringe” 
• Started provided outpatient 

telehealth service during COVID, 
some prior experience with 
inpatient telehealth

• Physician champion end-of-career 
practitioner

Behavioral Health Clinic
• 1 physician, 5 APP office
• Independent integrated behavioral 

health and substance use clinic
• Micropolitan location, 8 county 

service catchment area
• Telehealth for substance use 

disorders through COVID 
regulatory flexibilities

• Physician champion early career 
practitioner

48

A Case Study in Two Experiences
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TTI Lessons from the Field
• Meet providers where they are

• Ongoing COVID-related impacts
• Pandemic fatigue, burnout, and overwhelm
• Existing quality, safety, & payment priorities 
• Be the sense-maker – follow a structure, make it organized

• Engage the data and reporting teams
• Be considerate of generational influences
• There is a difference between “doing” telehealth and doing it well

• Patient engagement strategies & digital health best practices
• Build off the COVID emergency initiation experience

• Its about progress, not perfection
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We cannot become what 
we need to be by 

remaining what we are. 

- Oprah Winfrey

A little 
progress 
each day 
adds up 

to big results. 

50

Our Mantra & Approach to Change



© 2020 American Medical Association. All rights reserved.51

AMA Physician Innovation Network
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Research
• Digital Health Research
• National Telehealth Survey
• Return on Health 
• Future of Health

Resources
• AMA Digital Health Playbook Series
• The Telehealth Quick Guide

Summary

Programs
• The Telehealth Immersion Program
• The Telehealth Initiative
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Let’s Connect!
Bernadette.lim@ama-assn.org
Linkedin.com/in/bernadetterlim/

53
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Physician digital health adoption: 2016 to 2019

Adoption had increased for all digital 
health solutions, particularly  for 
tele-visits/virtual visits and remote 
monitoring for improved patient 
care (telehealth 14% to 28%)

As of end of 2019, despite growth 
across the board, still much room for 
improvement in terms of wide-scale 
adoption

More physicians than ever recognized 
digital health tools as an advantage 
for driving improved efficiency and 
safety in health care

Physicians key requirements 
remained: Does it work, will I receive 
proper payment, will I be liable, will it 
work in my practice

Source: AMA 2019 Digital Health Research
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AMA Telehealth Efforts

56
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AMA DIGITAL HEALTH 
RESEARCH (2016, 2019, 

2022)

AMA DIGITAL HEALTH 
PLAYBOOK SERIES

AMA TELEHEALTH QUICK 
GUIDE

NATIONAL TELEHEALTH 
IMPACT SURVEYS

AMA TELEHEALTH 
INITIATIVE & AMA 

TELEHEALTH IMMERSION 
PROGRAM

AMA PHYSICIAN 
INNOVATION NETWORK

AMA RETURN ON 
HEALTH RESEARCH & 
VIRTUAL CARE VALUE 

FRAMEWORK 

What’s needed next as we move into a post pandemic reality?

AMA Digital Health Research & Resources

Ongoing collaboration with partners on key topics such as interoperability and EHR usability 
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As a follow up to the AMA’s Telehealth Initiative 
survey and the Telehealth Impact Study completed 
in 2020, we fielded a Telehealth Use Survey with 
the goals of: 
• Maintaining a pulse on trends around 

utilization (modality type, for what, from 
where, etc.)

• Continue exploring what’s working well and 
where barriers and challenges still exist

• Assess how impact is being measured and 
future use

• Identify opportunities for future research

Survey was fielded: Nov 1 – Dec 31, 2021
Convenience sample: 2,200+ Survey Respondents

Telehealth Use Survey
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CLINICAL OUTCOMES
85% of physician respondents indicate they currently use 
telehealth. For those that report a decrease in use indicate 
now doing a mix of in-person and virtual care.
• 60% of clinicians agree or strongly agree telehealth 

enabled them to provide high quality care.
• Of those using telehealth, 93% ( ⬆ 13%) are conducting 

live, interactive video visits with patients and 
69% are doing audio-only visits.

• 56% of respondents are motivated (agree and strongly 
agree) to increase telehealth use in their practices.

• 8% ( ⬇ 4%) of respondents said they were using 
remote patient monitoring technologies with patients in 
their homes; the commonly used tools include 
smartphones (camera), blood pressure cuffs, pulse 
oximeters, and body weight scales. 76% ( ⬆ 7.6%) 
report data is usually shared manually (e.g. verbally 
over the phone or via email).

PATIENT EXPERIENCE
• More than 80% of respondents ( ⬆ 12%) 

indicate patients have better access to care 
since using telehealth.

• 62% of respondents feel patients have higher 
satisfaction since offering telehealth.

• 63% ( ⬆ 12.2%) of respondents report 75% 
or more of virtual visits are conducted with 
patients they have an existing relationship 
with.

PROFESSIONAL SATISFACTION
• A majority of respondents indicated that 

telehealth has improved the satisfaction of 
their work 54.2%.

COST
• 44% of respondents feel that telehealth has 

decreased the costs of care (strongly agree 
or agree) 

59

Telehealth Use Trends

Note: Trend comparisons refer to the COVID-19 Healthcare Coalition Physician Survey fielded in 2020.

https://c19hcc.org/telehealth/physician-survey-analysis/

