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CMO

*  Work with CMO and integrate CRH into virtual vision for VISN 23
*  Workload and Cost Structure process (partner with MCAA/Finance)
*  Coordinate care and scheduling between HCS and ICC
*  Education and Training
*  Virtual workforce talent management

Clinical Resource Hub
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V23 CRH Staff Locality Distribution
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Current CRH Coverages
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National V-Signals Survey-continued: Veteran Preference Data by Age

« For Veterans who have had a MH video-to-home visit, across ALL age groups, a greater % prefer video over other modalities.
« For Veterans >70 years old, nearly 43% prefer video.
» Focusing on offering Veterans the option of video (access) and a positive experience is critical.

Veteran Preference for Modality (by Age Groups)
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Access to Care

FY20 to FY22 Q2 Encounter #s
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Technology-based Eye Care Services (TECS)

In addition to identifying hundreds of patients with Cataract, Glaucoma,
Diabetes in the Eye, we find rarer diseases: TECS Encounters
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Questions?
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