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CMO

Clinical Resource Hub 
• Work with CMO and integrate CRH into virtual vision for VISN 23

• Workload and Cost Structure process (partner with MCAA/Finance)
• Coordinate care and scheduling between HCS and ICC
• Education and Training
• Virtual workforce talent management
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Current CRH Coverages
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Access to Care
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FY20 FY 21 FY 22 
Estimates

ICC 3 5 6

Funding 
Streams 1 2 4

FTE 18
61.75

98.4%
116.75

Clinics 15 58 75+

Encounters 10,606 28,418 44,000

TCT RCT 
support 0 4,500 18,000



Technology-based Eye Care Services (TECS)
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Questions?
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