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Our Why

• Prior to 2015 ISH had two therapists they contracted with. 
– Limited coverage
– Limited availability

• Psychiatry
– One psychiatrist came to Wright County 2 days per month

• Options for mental health care in 2015
– Fort Dodge 45 minutes from Clarion
– Ames 1 hour from Clarion
– Mason City 1 hour from Clarion, 40 minutes from Belmond
– Some agencies had outreach offices in Clarion with limited 

hours and availability.
– Telehealth was not as available/widely used.
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https://www.cdc.gov/childrensmentalhealth/stateprofiles-providers/iowa/index.html
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Our Why

• 2015 Health Gaps in Iowa

• https://www.countyhealthrankings.org/health-data/iowa/data-and-resources
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Where we started vs how it’s going



Where we started vs how it’s going



Outpatient Therapy

• Family Practice clinics

• Coordination & consults with FPC providers

• Consults in the ED and hospital (Clarion & 
Belmond)

• Medical Social Worker

• Intern program



Outpatient Therapy

• Telehealth

– Therapy appointments

– Consults in ED and hospital

– Intern program



Outpatient Therapy
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School Program



School Program

• What makes our school program unique?
– ISH’s dedication to completely staffing the school with 

a therapist.

– Funded by ISH, billed through patient’s insurance, 
schools don’t pay anything, some funding through 
grants

– Most of the therapists are at the schools full time and 
are a part of the schools team.
• When they are there full time we ask that the therapist has a 

dedicated space they can be in and that we can bring in 
things to make it more comfortable (chairs, couch, toys, etc.)



School Program



School Program

• Telehealth

– Offering sessions when school is closed due to 
weather

– Incorporating parents into the sessions



Substance Abuse Program

• Locations
– 2021

• Garner and Belmond locations added

– 2023
• Clarion, Hampton & Ft. Dodge locations added

• 3 Providers- CADC
• Services

– OWI evaluations
– Outpatient services
– Mat Medication
– Drug testing
– Prevention services
– Psychiatric medication management
– Substance Abuse Professional (SAP)



Substance Abuse Program

• Telehealth

– Therapy appointments

– Consults for the ED and hospital 



OB Program

• Behavioral Health Clinician

– January 2021

– Consults with patients pre and postnatally

• Any mom who scores a 10 or higher on the EPDS meets 
with the BH clinician

– Attends OB team meetings and works with their 
team on their needs. 

– Provides education to the OB team.



OB Program

• Telehealth

– Consults if the clinician is not able to complete in 
person

– Follow up with the patient afterwards with a 
phone call or video visit

– Therapy appointments



Future Program Goals

• Preventative Care vs Reactive Care

– Schools

– Clinics and hospitals

– Social Determinants of Health

• Brief Therapy Program

• GI Program



Questions?

• Rachel Fletcher, LISW

• rachel.fletcher@iaspecialty.com

• (641) 444-5544

mailto:rachel.fletcher@iaspecialty.com

